
MINUTES 

12th Meeting of the Downtown Planning Advisory Committee (DPAC) 
February 21, 2018     7:00 pm 

Fire Station #3 (Huntertown Road) 
 

“Building a cohesive, vibrant downtown destination that embraces locals and visitors with memorable work, 
stay, live and play experiences.” 

 
Present:  Laura Dake, Chair; Maria Bohanan; Kyle Fannin; Brad Fister; Mike Hall; Lisa Johnson; David Ladnier; 
Debbie Sexton; John Soper; Susie Stivers; Christa Stoudt and Brian Tremain. 
Absent:  Tim Middleton and Cathy Noel.  
Guests:  Bill Frederick and Joe Graviss. 
 
I.   Welcome, Introductions and Approval of Minutes from January 17  (15 minutes) 

Add John Soper as present to January meeting.  Minutes approved as amended. 
 
Welcome New DPAC member, Christa Stoudt 
Question as we do introductions:  “What do you most look forward to in 2018 related to your work with the 
DPAC?” (for those not at January meeting) 
Susie Stivers- rain gardens getting implemented and the momentum of DPAC;  Christa- culture and 
collaboration; Kyle- Momentum, can’t let it stop! David- Seeing some of the ideas come to fruition;  
Brad- Having citizens perception of parking change and creating new ideas for art downtown. 
 
II. Downtown Happenings   (5 minutes)  
Feb 24- Unique Taste of Woodford, 
Mar 8- “Woodford Women of Action”- March 8, Woodford Library at 6:00 p.m.  (Christa Stoudt, Lisa Johnson, 
Sherry Williams and Heather Marie Nichols will be speaking about their mission initiatives).  
Mar 9-  Celebrate Amsden Bourbon Bar grand opening 
Old  Middle School – tried to rezone from B3 to Res 1.  Building would have to follow historic overlay and 
architectural requirements. 
U-Haul  has not applied to Board of Adjustments for zone change 
Madisons on Main closing (tomorrow) 
 
III. Main Street Program  (20-30 minutes) 

A. Guest speaker:  Tad Long, KY League of Cities Versailles resident and Main Street Program 
 nationally-certified consultant. 

From Lancaster, worked with downtown development and Main Streets. Works with 380 cities.  Any 
community dev/strategic planning.  Ky Heritage Board Council.   
Versailles past history with the program.  Main Street programs do not have a lot of money but funders do 
look at the designation. 
Must have all political groups involved- Mayor,Council, County Judge, Fiscal Court 
Danville- independent, Bardstown- everything under one roof- literally and figuratively. 
4 Pillars- Hardest one is Economic Development- Find good people, get together regularly, develop incentive 
programs to entice and retain businesses.  Encourage upper story development, be a resource for 
entrepreneurs and property owners.  Need to find people who are willing to stick with it and make it happen. 
Find the right people for the jobs they are passionate about.  
Executive Director- need a full time, committed person. 
 



Examples :   
Campbellsville- got all the players together, building owner, investor, entrepreneuer.  Took a tour. 
Perryville- Preservation 
Maysville- Craft beer (off the bourbon trail) 
Paducah- “Creative City” designation, new mural wall 3 blocks long, local arts housing,  
Williamstown- 48 mile master plan to connect Scott County with Legacy Trail, and fighting childhood obesity. 
(*Williamstown went from 114thh in obesity to 17th!) 
Winchester- Urban Loft Tour 
Pineville- Bell Theater, buildings falling down which have been turned around. 
Middlesboro- Build a better block- week long “pop up businesses”.  Music competition, built a stage. 
Pikeville- York House Rehab- listings of all properties downtown.   
Lancaster went from a 60% vacancy rate to 110%.  Paducah as well.  Rehab and repurposing. 
 
The 4 Pillars WORK but everyone must work hard. An Exec Dir is worth their weight in gold. 
Federal Home Loan bank- community investment fund.  As interest rates rise, they will keep a fixed rate vs 
adjusted rate.  
  
Tad has list of incentives that he will send to us. Property tax incentives, waiving permitting, philanthropic 
programs, 20% rax credit for historic buildings,  Angel Investor program to name a few. 
 
Advice:  Don’t do anything for a new business that you wouldn’t do for an existing one. 
Discussion about what we might want to do regarding Main Street 
Talked about a field trip to Bardstown 
 
IV. Signage and Street Art Subcommittee SIGNAGE PRESENTATION (20 mins)  (Brad Fister) 
 Remove “DO NOT ENTER” at the Courthouse intersection. 
20 Directional Signs- larger signs telling people where they are in relation to other attractions. 
20 parking signs  
4 Large Directional signs 
Decorative Poles, $100 
Total Estimated Cost = $6,400.00 
 
Create a design charette for a contest. Both Maria and Joe Graviss asked why the “Uniquely Woodford” logo 
could not be used.   Much time, thought, funds and creativity were put into that logo. 
  
Stressed importance of consistent signage/branding. 
 
Brian Tremain made a motion to request $6,400 for signage, John Soper seconded the motion.   
All were in favor, motion carries.   
 
V. Subcommittee Updates (20 minutes) 
 A.  Big Spring Park:   Co-chairs Laura Dake and Christa Stoudt-  Sent out an RFP, 11 walk throughs of 
BSP.  Deadlines for proposals is Feb 26.   Earth Day.  Go to Friends of Big Spring Park and “Like” 
 B.   Business Development/Project Financing:  Co-chairs Kyle Fannin and Lisa Johnson-  
Heard from Alex and Emily Riddle-  asked them 3 questions. Committee will continue inviting local businesses 
to speak on panel at DBIZ as the group continues to work on info and ideas.  
 C.  Lexington Road Improvements:  Co-chairs Cathy Noel and Susie Stivers.  Supposed to break ground 
this week but put off until next. Group is going to develop a terrarium. Developing sample of materials to use.  
Guidelines on P&Z, historic overlay guidelines.   Good guidelines for growth.  



 D.  Signage/Street Art:  Co-chairs Brad Fister and Brian Tremain 
 
VI. Group Discussion  (What projects will your subcommittee need funding for (FY2019 budget)?    
VII. Meeting Adjourned at 8:55 p.m 


